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Where do you want

Vision to go?

Analysis
StrengthsW eaknesse® pportunitiesT hreats
Political EconomicSocial T echnological_ egalEnvironmen

Business Review
Partner requirements Where are you now?
Customer offering
Facilities/Resource review
Organisational structure

Delivery review
Stakeholders
Target market

Business Development Process
Market opportunity
Strategy
Programme content & development
Competitor activity
Resource requirement
Deliverable:

Business Process
Change management to work with partner
Prospecting/referral harvesting training
Performance development
Programme delivery channels
Sales targets

SKills mix Will this approach

achieve
Marketing Deliverables your goals?
Shared central resources:
- Strategic thinking
- Research/IT
- KPI's
Internal/external communications
Public relations
Advertising and promotions calendar
Events
Direct marketing
Literature/POS
Web/E-marketing/SMS text
Channel activity
Budgets
Execution
Evaluation
Achieving the vision Have you achieved

Response tracking what you set out to do?
Business process efficiency

Sales target achievement
Cost per sa
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